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The  Changing  Dynamics  of  IS  Organizations 

This  report  investigates  the  environmental  impacts  affecting  IS,  In^ding  end-user  computing,  changing 
sl<ill  requirements,  and  the  resurrection  of  distributed  data  processing.  Due  to  the  dynamics  of  this 
environment,  IS  needs  to  be  organized  to  support  the  corporations's  business  goals  .  This  report  will 
forec^t  IS  organiza^hsai'  trends  and  recommend  oi^r^tkmal  Stmerttgies  that  will  Improva  IS 
rmpsmBimn^  to  ttw  ootporioion's  competttive  needs. 


Distributed  Data  Processing 

A  failed  con£^«  PDP  is  reemerging  under  the  guise  of  departmental  processing.  This  report  forecasts 
ttie  rale  ef  GWIPiili»  corporate  computing  strategy.  It  will  also  answer  the  following:  Where  dbes  DDP  fit 
with  LANs  and  ttimeHmmmm  M»?  to  ths  nMeonputer  doad  or  vMi  K  be  the  hU)  crt  dCNpartmerM^ 
computing? 

Destiny  of  the  Information  Center  (IC) 

This  report  will  examine  whether  the  micro  fits  into  the  IC  or  whether  it  may  replace  the  IC.  In  addition,  the 
^im^'Mm  Ghanges  In  16  use,  mOmm,  and  support  macSnirm  m  be  disomed. 

^a^Artmeial  In^lligence  (Al) 

This  report  predicts  the  breakout  of  these  tools  from  academia  to  b(jMrin«».  The  report  will  anafyze  tlw 
strengths  and  weaknesses  of  these  systems.  The  strategic  potential  of  Al  and  expert  systems  as  a 
competitive  weapon  will  be  examined.  The  report  will  also  describe  the  technological,  personnel,  and 


Ana^rsis  of  Piot^yirtiig 

This  report  analyzes  current  self-contained  DBIV1S  simulation  and  prototyping  tool  products  and  compares 
the  application  development  productivity  increases  gained  to  those  of  life  cycle  development  efforts  with 
li^lfA^liimtm^^^k^  Wt-mi$m  to  battd  on  tiieiihone  interviews  witti  users  who  have  been 


Applications  Software  Development  Tools 

This  report  analyzes  software  productivity  tools,  including  resource  centers,  applications  generators,  and 
programmers'  tool  kits.  Products  will  be  analyzed  and  actual  benefits  will  be  described.  The  report  will 
recommend  techniques  for  improving  software  development  produdiivil^  imd  wM  dto^iss  tite  role 
pioduds,  Gaining,  and  orgaruzation  will  have  in  improvir^  produc^ity. 
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D^islon  Support  Evolution:  Data  to  Knowledge 

TMb  report  investigates  the  purpose  of  decision  support  systems.  It  analyzes  the  evolution  of  decision 
aufp^rt  from  management  information  through  expert  systenr^s,  including  defining  where  decision  support 


Telecommunications  Support 

This  report  analyzes  the  changing  telecommunications  support  requirements  caused  by  deregulation. 
The  mix  of  support  between  in-house,  equipment,  and  third-party  vendors  is  analyzed  for  PBX,  LANs,  and 
networks.  User  requirements  and  satisfaction  tewvts  are  examined.  Critical  issues  attendant  with  this 
support  are  identified.  Also  identified  are  various  support  strategies  with  an  analysis  of  the  risks  and 
benefits  of  each  strategy.  Recommendations  are  included. 


1986  Information  Systems  Planning  Report 

TMs  report  MMHes  driving  forces,  ^SSMB,  and  ofc^ecHves  of  maljpr  fS  oigarteaHons  In  10  irKfustry  sectors. 

It  identifies  the  impact  of  technology,  describes  IS  budget  and  organizational  trends,  and  analyzes  IS' 
changirig  role  in  the  corporation.  The  objective  is  to  help  intormation  systems  (IS)  management  make 
iifiiei»»<lKiW(lns  regarding  organNHMB,  henSmn,9elflmn  9s^llBim,  anJ  preoeduraNi. 
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